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Indonesian – Dutch Consortium 
 Large consortium with many partners 
o Knowledge institutions 
o Companies 
o Knowledge institutions 

 Different interests 
o Capacity development 
o Research 
o Advertise expertise 
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Complex network of 
partners 

PROJECT MANAGEMENT 

ITB 

UGM 

UI 

UNILA 

UNSRAT 

UNSYIAH 

PERTAMINA 

CHEVRON 

STAR 

Govt. of 
Indonesia 

INAGA 

ITC 

TUD 

UU 

KEMA 

TNO 

IF Technology 

WEPP 

DIAS 

Govt. of the 
Netherlands 
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Management structure 
 Lean and mean 
 Effective 

 
 Advisory Board ? 
 Project management unit ? 
 Coordination on both sides ? 
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Thank you! 
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